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Amazon Gamelift:
What’s New and What’s Next

Purpose-built to Power the Next Era of Games At Any Scale
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Amazon Gamelift Servers

What’s New

Game server hosting to 100M
concurrent players

Minsuk Kim

Game Sr. Solutions Architect
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Amazon Gamelift Servers
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What’s New
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15. Africa (Cape Town) 28. Europe (Milan)
1. US East (Dallas 2) 16. Africa (Lagos) 29. Europe (Paris) 34. US East (Atlanta 2)
2. US East (Atlanta) 30. Europe (London) 35. US East (Chicago 2)
3. US East (Chicago) 17. South America (Sao Paulo) 31. Europe (Frankfurt) 36. US East (Huston)
4. US East (Houston) 32. Europe (Stockholm) 37. US East (Miami)
5. US East (Dallas) 18. Asia Pacific (Osaka) 33. Europe (Ireland) 38. US West (Phoenix)
6. US East (Ohio) 19. Asia Pacific (Seoul) 39. US East (New York City)
7. US East (N Virginia) 20. Asia Pacific (Tokyo) 40. Mexico (Central)
8. US East (Kansas City) 21. Asia Pacific (Mumbai) 41. Middle East (Tel Aviv)
9. US West (N California) 22. Asia Pacific (Singapore) 42. South America (Buenos Aires)
10. US West (Oregon) 23. Asia Pacific (Sydney) 43. South America (Lima)
11. US West (Denver) 24. Asia Pacific (Hong Kong) 44. Asia Pacific (Hyderabad)
12. US West (Los Angeles) 25. Asia Pacific (Malaysia) 45. Asia Pacific (Jakarta)
13. US West (Phoenix) 26. Asia Pacific (Thailand) 46. Europe (Spain)
14. Canada (Central)
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What’s New
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Player Gateway
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DDoS protection with player gateway - new i
DDoS protection filters and blocks malicious traffic from multiple sources to prevent attackers from overwhelming and crashing your servers.

Allow your fleet to access player gateway endpoints
You cannot change this after the fleet has been created. You must enable this on your fleet to use the DDoS protection with player gateway feature. This option is available for Linux-based game servers built with

server SDK5+.
() Disabled © Enabled () Required
Player gateway is not enabled on Player gateway is enabled on All locations must support player
any locations for this fleet supported locations; unsupported gateway; attempting to add

locations remain disabled unsupported locations will fail

Player gateway game server IP protocol Info
Select the IP protocol for game server connections. The client always uses IPv4; this setting determines what connection types your game server accepts from the player gateway.

O I1pv4 () Dual-stack

Game server only supports IPv4 Game server supports IPv4 and IPv6

Update your game client and game backend to use player gateway endpoints
To create game sessions using player gateway, update your game backend to use the AWS SDK to call GameLift GetPlayerConnectionDetails.

Learn more |2
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Amazon Gamelift Streams

What’s New

Deliver high frame rate, low-latency
game
streaming to devices at global

Minsuk Kim

Game Sr. Solutions Architect
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What’s New
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Amazon Gamelift Streams

Instant Play Demos

Turn every marketing moment
Into instant gameplay

Pooja Kaji

Sr Technical Product Manager
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THE DISCOVERY PROBLEM

Trying out new games is cumbersome for players

100 GB $20-70 Hours

between the peak of interest and

committed before the player has
the first moment of gameplay

of download standing between a
ever touched the controls

AAA title and its first minute of
play

WATCH » WANT » WAIT » WALK AWAY
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INTRO

[
What are Instant Play Demos? twitch
* Full-fidelity playable demos of your real game on
Twitch, Discord, and other platforms @ piscora

- No download, no install, no account, any device,
any browser

* One click from ad to gameplay with "Buy Now"
path after play

« Live today across 5 campaigns: THQ Nordic's
REANIMAL, Pearl Abyss's Crimson Desert, Google
Pocketpair's Palworld, Wargaming's World of
Tanks, and EA's Dragon Age

DRAGONAGE

FHE VEILGUARD
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Only AWS

Connects ads platforms +
cloud streaming in one
stack

GAMES ON AWS 2026

@ piscora  Google

0N Meta

7 Platforms

Twitch, Discord, Amazon.

com, Pinterest, Meta,
Google, Reddit

AYd

20%+ CTR

Of demo players clicking
"Buy Now"
Instant Play drives
purchase intent

@ GS Neotek ‘ AT

Trailers tell. Demos sell. Instant Play Demos let players experience your actual game in full
fidelity, with zero friction, right where discovery happens

DEMO

Minimal lift

Provide a demo build.
We handle everything else




AWS For GAMES
ey

GAMES ON AWS 2026

@ GS Neotek ‘ A e

THE VALUE

You bring the game build.
We handle everything else.

Your Demo Build

Provide your game
executable.

Cloud
Infrastructure

We provision, scale,
and manage all
streaming
resources.

Landing Pages

Branded play pages
built and hosted for
your campaign.

Ll

Analytics &
Reporting

Session data,
engagement
metrics, conversion
tracking.

Operations

247 monitoring,
zero downtime.
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HOW IT WORKS

One click from ad to gameplay

1 3

Player sees your game One click Playing instantly

On Twitch, Amazon.com, Discord, No download, no install, no account Full 1080p / 60fps from the cloud
Pinterest, Meta, Google, or Reddit required
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LIVE CAMPAIGNS

5 Instant Play Demo Pilot Campaigns Live on Twitch + Discord
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WORLDITANKS .

Dragon Age: The Veilguard REANIMAL Crimson Desert World of Tanks
BIOWARE - ELECTRONIC ARTS POCKETPAIR TARSIER STUDIOS PEARL ABYSS WARGAMING

twitch.tv/gl/dragonage twitch.tv/gl/palworld twitch.tv/gl/reanimal twitch.tv/gl/crimsondesert twitch.tv/gl/wotheat
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AVAILABLE NOW

© = 0 T

Twitch Discord Amazon.com IGDB
Browse, Headliner, Creator Instant Play Quests Try Before You Buy Demo Landing Pages

COMING H2 2026 — SOCIAL & STREAMING PLATFORMS

@ ¢I!: %fs&? +

Reddit Sony Fire TV Disney
Promoted Posts PlayStation & Bravia Smart TV & Streaming Disney+

EXPLORING — DEVICE PLATFORMS

3% @ S &

Unity LG Samsung Epic
Mobile Native Smart TV Smart TV Epic Games Store
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BUSINESS MODEL

Simple, transparent, platform-based pricing

You choose
platforms

Tell us which platforms
you want to run campaigns
on (Twitch, Discord,
Amazon, Pinterest, Meta,
Google, Reddit)

2

We provide rates

Custom rates for each
platform placement based
on your campaign scope
and geographic targets.

Terms agreed

Standard contract execution
when pricing is mutually
agreed.

9

4

Campaign goes live

We handle everything:
build onboarding, landing
pages, infrastructure,
operations, and reporting.
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BUSINESS MODEL

Simple, transparent platforms that broaden reach even further

Discord and Twitch

Interactive gaming campaigns featuring Instant Play Cloud Quests,
rewarded sessions, and A/B testing to drive deep player engagements

[JJ Multi-channel reach through display ads, creator gameplay
integrations, bounty boards, and premium homepage placements
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BUSINESS MODEL

Simple, flexible, pay-per-use model

Pay per Play Session
for Amazon.com or your own Storefront

Usage-Based Regional Scalable
Pricing Flexibility Sessions
Pay only for the play sessions your Pricing adapts to regional markets. Flexible session durations from 1 to 30
customers use. No upfront costs or long- Available across US, EMEA, and APAC minutes to match your demo experience.

term commitments. regions.
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NEXT STEPS

Get Started (within a week)

1 Select platforms of interest
2 Identify pilot title & content moment

3  Provide demo build

4  Campaign goes live
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Thank you

TAFeL|C}
Please contact or
to get started today!

@ GS Neotek ‘ & i
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