adWS FoRr GAMES
\./‘7

GAMES ON AWS
PAVYAS

@ GS Neotek } A\ ETE U

rrrrrrrrr - Tomorrow - Together




GAMES ON AWS 2026 WS roncaves

Game Development in the Era of Al

Al Lhel 2HEC AXE flet Al HHEHA T3 Fo

O - —

MZZF(Roy Seo)

AIR Innovation - Unit Leader

Hi7IE22RE

MEGAZONE
S GSNeotek | A EEEYS



AWS FoR GAMES
\/‘7

GAMES ON AWS 2026

@ Al 22| 7to| =2}l
(= XY 0lE)

WE|0f SIBIZ of4

@ 0| 7|chet 2
E 78
siE3l & Ohs SHZEA

@ ZI{E0| N2 M
O30 Hotst

#Z0M M0

2

@ op7|HETL A
7l A2 SHo
Z|gAtE Sael A

@ ZA o] HAs A
S| 210 LIS
WXIE UK AR

@ YA} s A
PAGH2= A |2
FIENZE 2F

© A3 2 of el
EX|7t E{X| XfOEX}
Q! 3{m|ot X7}

@ HYHET} 2|okst A
24 8lo|
SHSH7I0 8 A 2=

0 dN=2 EosH A
apetx| g3 ChESH]
okHi3 7|2




AWS FroR GAMES
V

MEGAZONE
@ GSNeotek | A\ ETEYS




AWS FoRr GAMES

GAME

ON AWS 2026

@ GS Neotek

R

MEGAZONE
cCLOUD

Transform - Tomorrow - Together

[N

IBM e '3 gt
M 5 wasbi
VAST BuckTe A4

VGRTICA
© poaecn

[

Poeerars  PANASAS | L actav
Qnmmcoue Y @use | poacol
AN Wk MINIO & Sacbbase

)

ABsiverians 1 OLS

 Progress W Marklogic
@ couhbase DATASTAN
@scriin sriak ralerca

Portatis @ Proghecy.

ASTRINIMER
P RESET @ dereed
Datertiands UMNON.

ek Qo«nnbwa
s W
’ .mphru »siflet
Asvorry Musce | @5ma

O GoogheCloud | alend somw, daome
Sseqerd Strocco | 1) Meseod (G Bt
Shnourelo | sccnihs procey &

vabdo TEMAI

INFRASTRUCTURE
o
by

databricks SIS Domrnt @cowiton G ot

T Coawonit © Gosghed
1020401 @ ronatscate
(¥ yupptaon @ influxdorc
4 supabase [ | NEON

<ERCEPIKE Wyoorome
i soeedn

are | a Qenenginn Huse

e

DaTA

det mlcnd alteryx | 3 Census

¥ Fvevsn BStitch  Qymotlon | pioniouch

SESTUARY {J) Airbyte s %

e el Y

s Kiogne Etom Bvetang | © B

Jrowrromic

=% Starburst

exnnece
12 Tabular Uswbo(n
Q pancgly @serecron

St seuren

crace F

rranih
A ounsmeau o tinybird 7 StreamNative
& conduktor & alven (¥ upsotver Bluix

Frerveicn ,m.w._.... o8 bptewas

3¢ dacorkitis Cstnim FESTUARY & UGASPICES

P tr0uch MERDHA Y v

Ceounan Pemen | OCIENT " [ wvoms | zarcion [ ably @ninyOn frcie
RAPHDE:
1l ChekHouse 4] W c
W reen Osegesion | 80 Azangel® () Ograph B Savcke M nato
st O | AR Mg TEM G g
Lo]08 ,...F.
N Materializo -
bee O mvary SRACLE
;. -

DPinecone @ Chrona gnl meee
e zilliz Qrant & Vespa

THE 2024 MAD (MACHINE LEARNING, ARTIFICIAL INTELLIGENCE & DATA) LANDSCAPE

ANALYTICS

SIPLATFORMS

VISUALZATION et

++ableav

*Sxmaml: e R
Qe s ey | Qrwen o Qoo

MACHINE LEARNING & ARTIFICIAL INTELLIGENCE

DATA SCENCE DATA SCIENCE
NOTESOOKS PLATFORMS

> Watsan Stuio
Qe e
aws:izi. g8
@binder & Deepnote
[ Noteable & count

% Curverote etjosrmal

cncre B wnowmsn

Gsas TIBCY

£\ ALTAIR

Q
anaconoa

it Axnire 4 Mitthsks

L 1a pLATFORMS S
SUSRE

~ databricks aws==. @ g slcole O Labelbox

oo €3 GoogleCl i« | WHIVE upwork

g oot O Google oud QPalantir i Az

scale {ooune HO01 “DataRobot

Continual I\

@unity Fee o deuiony

1 ABACUS.AI ¥ Snorkel

Viodulor | @

< | Kili V7 ®dotegen ALEGION
MOSTLY Al retel
oumarsigret haZY  Ooreusl

E0owioop AIFLE obvieusiy.al causalens
Bdotlote G gaft @ Qawak

DATA ANALYST PLATFORMS
Mode B% Microsoft alteryx
b prromis @ Yeigma Zwonn B

Vi Artoble @ Dsamcer L geube
QUAVUS anod®t Jq seek ¥ raace
G = tauets ¥ beslbosrd Rows £ Smantsuite
O nespats @gu‘» Eoarwon W weburene
Deckrivghts @acho B Deephaven oWeld
Toens W Norrator COGINIT D grosent

DATAINTEGRATION

ta Services <5 Segment
S8 @moploge
Prayie JTEALLUM QK@ 4 Jitterbit
celigo Q) mpsnio & snowptow 13 Hainiy
= Freshpaint Infoworks e
denodo™ CRUX Hbobsied & Sequn
cinchy nextcata fvewa o mmake
o BBN W e £k Lael L ) Yeslote

€@ oy beomi £

NOMT | MONTORN
fAoatacos WSS
Drewrelle Ll AscOprmes
splunk> Odyratrace B Cribl
solarwings ¥ (@ etvcnomphen
O i e GGeotona Lob

WHERONT £ Maogsoft

DASENA G Katen
PO
@rovcran @ o

P virmitca dSailPoint
IBM A< Alston atfan £ duaweia
Beig0 1 metaphor @ yrion sty
HMMUTA stemmna OKERA
@ MitachiVantarn [+] SELECT STAR | Secoda
[recisely alvin. £ Ay owa [ securt
A castor 3 Domyzt
5100 Of otoccama MMadem Orion
wraito Ssakdans QocTora

COMPUTE
AWS s AW i

AWS twser

PENGUIN X nviDia

[

Pienmen

nuclio D8

Démmind gfp EQUINIX

— #moouct
FLATFORMS ANALYTICS
Breauim 1 Adiod [ Sosse
et s28man | ol Analytics
g sroensd | @ mplitude
% Iytics @ 50 misponel gpendo

© et Bi0TA

(B commragana tives
Gactas B Portion

LOG ANALYTICS =

splunk> @

ops

Weights e iases B O Groe o) AWSZZ. TSCTON
 comet D nosswoaxs (CL Verta i eutive @vioin
D orter @astoron [ 1EAST modzy Kecoon B et
it @eei, B e g econt Cmthud F e

LATFORMS
0 Ughtring™ . <'LangChain S FIXIE ' Liamaindex

compuren
VISION

Ofiddler .5, llevicenTval truera A arize | g
529 paporia WHYLABS HOwso () mitumeal laseonon | O 5o
©Paronus Al A distrbutionsl @ CRAMLITY <BRAINTRUST seLe | VS5
*’chooch
AISAFETY 8 SECURITY e @
CALPSON G vemr mreue ) Moty Oeeane ) aumariens On crado ai | 4 Cuniew

LAMING §lomcout OOctML wPredibase 00Humerkcp | 49° Giskard © CREDAL ESMMR ©APHERIS TRUSTIBLE MM 5 Hotatic A > £
MU Adsie GirOps Inngest estmill @ wurtn g..;w VENRLY (opB GPromet £ Kinde OBl pracmiblo oe»cosg
@ Substrate  © arcee.al Vovace Al =% freworksal Livenoun - Saidotal & GUNI Yeoknih u KONFER 7" i
SPEECH  VOKE e NONPRORT
Siri alexg 23 o AIRESEARCH
= D Seoveclont MSTE | @Openal BBt OOMetaresearch | ¢y zieutherml
. B mgegrecs COCTC  PRIMER | Google Research () Googhe DeepMid ANTHROPAC [ Ai2 s vusevs
" geoncs [ Dewnlabs D deepset @ Argilla Adept Inflection W™ ARtlabs LightOn Jerm——
P saras DG K
) ; yutai
sootmnt . friodia | (5 FFhume SSRAmenty | oo 63 a1 25 imbue uuments X1 ontextuol i NPT
cogito Ol e awssE. @ Deopl P i
- ST e NiE E 4Ppcadiom W kM [viTu KEEN| 7
. 5 e CIE=N <

F wmsevo

AbAROWARE
intel 2l O Gcns

GPUCLOUD /
A

b sopscale
Orm Sisortovo e Gaasmconte
+ blBlusen Combricon

Ere

Solaze (iCRE0O

(U vobatbet [RNLILT 0 ouasmnc

databeicks ¢ Havewn
[RlLambda OF Corviiome
Modet

E basaten Foplicate
together.ai \\ WEKA

(Ron KRUTEM O Uiguid NORAMAL =XTROPIC Semaba

Ira... §Mis

EDGE Al cLoseD

SOURCE MODELS
HAILO @nvio.

Qeexo svuriant
Deeplte ::Sihia"

@omrns Bopeoas BOmant wmaze M3
by Goghe ANTHROPE 21280 mermy ) bty

Qi Inflection ®oehere ADZET WHTE

MYTHIC

= pce mpuLsE Inflection Py Bl Geek (D Poe BOMnAT Go-gesgerch
ghsass ANTHROP\C  AR2tstudio G-k Risssrct () Dooshin
e s Mg ;

(hammaoa © Cvechirg ANTUROIC frfjricn WHR (=t bpmt s

APPLICATIONS — ENTERPRISE

sass
& Coelsiot
£ Clorl Apdalo

Ponanxe A

MARKETNG
Kniy® % sumoss Gsonoe o110
Drage Oomer . B b,
GITM EUTy DIMANDL
s k) vz S ) B
B copys 4G coomeen () wasr:
[ romtsce @ pheasee 3G cumamecio
£ peppercirtars © Loops 7 Daerandwel
1 Lotety Rgtr Liyy™ 9. Reccast AL

54001

dashbot

B rrrnemres 2 INISEM
B ramecinace NN wrkspan.
Ueong: Hiw REVEAL
A INFOSUM 35 \erdia

N
B e

£ remanps irasss

AN AUTOMATION = DECISDNZ =T
z CAPTTAL sooeRaTNS | cPTMZATION
e DA Hire#ve | [ @eern %
) wrescow A nda 4 Asame DRIFT 3"‘ tetio | awmcen BT
T . @ wlatene
gl B cotiioer Rune s kore® | o1
@ommves ahniti CRESTA D) Mevewsts 3 yoiowdl | s Lo & Bermey
s mosegage Lemate I | entelo ek
. visier 7 Teng
JHenilh Oeekel *Cotobly @ z fow]
REOTECHS FINANCE
OMPLA
Vanta naplan Avclorg orace wersae 57
DIATA T Avclara . B9

© gt s FARTER & cormuinen.s
Lagicall witary @Momss @ Greecire
W Grasns fra

@eube @rerwr TIUVORA  WTIOMWMI & logo mvter
o,

16175 pilot aeemssen P oo O vic Al
e Mena sl Ok betkoapar i
anrok | ruewind OFARKIFI ©Cresnay artefide

conen
DOCUMENTATION
it Q)OMbGR

Wt B 89
Notarm ©fFia M msonrer s @ resns
e Gl A st
» OKIO e
P

@omeresr woome M50

ONE N STRUT

APPLICATIONS — HORIZONTAL

MaoE

DEsION
T ssose BFizma

Mitgoamey bt

'.w fydal

SeancH —

A
s hicagrad SEmonaL &
captern (@ ime M

VIDED GENERATION
P,
N

e b s
R E on
e

APPLICATIONS — INDUSTRY

FINANCE LFE SCIENCES TRANSPORTATON
NSURANCE

0 UBER TESLA
KENSHC ARSIt | o 0 e P oY W cruise nuro
Jdoromade Govioenine ks AR numr DNARGXUS | -arriv. Qi

B A ACAPE
-

o Disrocce poger S

¥ T

Quoutet 15 mass Z macn

Nohasorne € 203ty" Jurens

1§ rouee 22379 o

lm “Aramay wwn»)m
s Chem X

- o Qo= | o

@ 9200 o
© s @ runafringn

Qe OO
! Qwo

noma P masron s

HCRCUTIRE | INDUSTRIALE —
S sTICS
3 W vackads SIEMERS
BOWERY | sy @uousmon
BN @ ccovarmn slem
= LeTaks PR
Sox e ® e cant

ss s ) LOCALA — & MONITORNG v -
& s G o PyTov(h mew © prnt .‘“ EKeras | =t m2ene s ok 108 B S M LLaMA: th‘::\.n, & e Dreteno O 23 matpl: thib jj;) plotly e
n ux e ety
e hilh @y | 20 o T | e funtah o T Gt W @t Fiotama GPTAAN | 0 muters | 57075 "’f“” Bt OO seren v | 8 e
@ reannt T cEopay AR § 9 e | | Apehenocaia Gns ifid 91 €GN Octave | s £*sctone st D Caffez I PostgresML .. DecpSpeed <4>Siperi0l 4 ene HSKR ongenatimmmais tocszor | () 5onk tpesease] | Fhan Y inectss & Prowaser @hestom bokeh | @ studio
K oy R 28 seoeon gEsTUART e o @i, Soen - e | @D @ St HCAT IARVIS S50 Craer 4o ° v weerTe Marote @uime | ST Ot Domem i Potyhote
iy dask HELDC Besmsser Comn I @ visos | St Ararpts 6 o #0e W Goits Bt (LM | HOROVOD s WO e ‘@i ohao (BUAI MNNTLATIGGHT | CUMEA (oot il 2 e tantivy | @niaigitio sysiog-ng o i\
DATA SOURCES & APIs DATA & Al CONSULTING
QATAMARKETPLACES FINANCIAL § MARKET DATA AR SPACE | SEA PEOPLE | ENTITIES es0 — R e i P
e et ouwe | BTN ) oS © | oo et e o | () oo 855 PRELIGES S (st rmssoe @ mapbax e sesess | NOMEIR SUSTAINALYTICS MSCI & (O QuuumBlck pog ) Deloitte. TERTucomuns (S0 LeewayHertz Skalom RESE remnry 7 @ ren Kb lihthouse
el g s : i :;..'w... a::::: :{. 6 r‘....:m?::m.: - N L ——— Moo | 1ve 8 Bvomicn Quetcant ©0TWM | 25 i rncast Face® Bess €ARTS gsv::;uu Lass [ ik ;ﬁbook Do DBE, ais root 1abs ( oo S8 nro. D Azati ”’ %Bytecode 10 IILEITDATA Q0ICA 8'"“"
b FRCTSET Shochinits. tntnmve [T ! =t enigem: s Ok > CLARITY A st | 4
cracLe o dabricks _0n i R VB OS2t S © Zenenen ICEYE J ARadee QPlacecs @CUBbIQ 5 cvmareuny GE5" . ¥4
s “:-:;g‘ ]| & =0 G e Steon Mx':i: : »«-s y o " et b ensron] 7Y ; . l.' e hreada novisto o, mE ANALYTICS] MERU & DoConins Puees WMUE ZtZ s Uonn @mus kbRx Do 505" gy #75 Caplech <] Ampoint DASAD  Mupec NTTDATE
Orerete e vt CANOE com et LACK 5 ~ @0ce0n0 Up - [ w Torci Ausa | OF GallGeo |\ veraset © =22 @owes 0%
Version 1.0 - March 2024 © Matt Turck (@mattturck) , Aman Kabeer (@AmanKabeer11) & FirstMark (@firstmarkcap) Blog post: 1 K. /MAD2024 version: MAD. com [of 1ts? Email MAD2024@firstmarkcap.com F I R s T M‘A R .K -




aWs, rorcaves  GAMES ON AWS 2026 S GSNeotek | A\ HEEDS

3 + Machine
4 Learning

R SR oj2g| E2 L
7t®Ct 20
/\“ + & Benerative Al = 9 7E:I O-|| o

FYY Yy
Agentic Al = *‘dﬁ@
L88a8d

-+

R -

Al Tools




aWs rorcaves  GAMES ON AWS 2026 S GsNeotek | AT

— - &)
-—
4 ™
71&/El0lE] A2 71&/El0lE] S A3}
Q = &

Al EROVEET TCO/ROI Z0] >, 7|9/1=%
NgiEa = % < e PYE T
71438} X5t
I £/ MH|A L 0 g » AX 2 AL

wotEAS 7 glur2ja3




aWs roreaves  GAMES ON AWS 2026 S GSNeotek | A\ ETEYE

A Al o s utH| = 7|=0]| otl 0| 0| E{2} Governance ¥ L| C}.

O A4 A &8 PRE feAE O A48 Al orHist S22 FTI517| 28 U2 ZAU(ES EH)
LRSI HE M g Bt HE|E 8% 71&% =oiE2 xol, gole ozl ) [ 3a.9%
= S HRIER FE 7Y 53.3% Al A EH 9 j0|=2j0l 42
Mz gz e o [ININGIG 1.0+ z xfglof a2 A 2% [ 1.3
ga|y 7z owicak = GG 10.0% oheist @Al MuE A ex 2 A2 [ 36.9v%
712 cojefof et Eai e GG 12.0% zg che iz zio 2 (GG 315%
slg ope) 2o 2aa s [IEEG 198 Al 2z oz s G 16.0%
SERUEETESEEEY [30 =5 uya gg sz G 193
uxtz) ool chet 2 [ 15% 7len=E 212 | 05%
7 2 gmist o) [ 20%
71Et | 04
EX:CIOOHAT!, 2025E =L 7| d G A2 E o X HY EN: U7 G AZE EUVER XL Tttt &S fot A HA 70|



GAMES ON AWS 2026 WS roncaves

Al Z{HEA O =412 &= 0]0F7| OFELII?



aWs roreaves  GAMES ON AWS 2026 S GSNeotek | A\ ETEYE

22Xl Al Agent 72| AlCH7t af

RIS 2 M 4N K53}
ERPS 84 9IS AIAEII} 173t 9 XFSSHHENE], WS /
DUHLE iZHES B2 1Y BN A8 D S A2 K53}

=

E|Z! 2| S H|=L|A O[HIE 2| XS5}

OpenAl



aWs roreaves  GAMES ON AWS 2026 S GSNeotek | A\ ETEYE

Transform - Tomorrow - Together

22Xl Al Agent 72| AlCH7t af

RIS 2 M 4N K53}
ERPS 84 9IS AIAEII} 173t 9 XFSSHHENE], WS /
DUHLE iZHES B2 1Y BN A8 D S A2 K53}

=

E|Z! 2| S H|=L|A O[HIE 2| XS5}

YEAAY Bas gz
clo|E] 225 sy=EA Q1!
Hjo|2 IO GHE PMH| X HiZ =M 11!



AWS, rorcares  GAMES ON AWS 2026 S GSNeotek | A\ ETEYE

\./‘7

22Xl Al Agent 72| A7} 2f

. TR A 2 4 RS} S
. ERPE oAl ol alastal et o = ASSHHIHE), 4TS OpenAl
»  DHMHE DIZIMBE 5235 N 2M AR 1 S AT XIS} 4
= EIZIX2| S H|=L|A O[HIE X2| X}S2}
x N
4
ERP 55 FQAAHS @5 R
HIOIE|E F2F 7153 8ta, Mele L7122 [O|ME 715t 8ol of 5tL|7}
ACA|AEI M| SHZ=HRIN!
FRE GOITE Y /HSo= W= \ =IE'1'|o||s1 Jg:f_'taml a|||.=,=l.|1"|9_|m
O2MA HE 7I$—=|'-*HE7 Hio|E3CIO R OIS FIAMH|A HfZESHFEAL!!!

(Ol &yet HET} 1007H77l w2dy|---S3)



aWs roreaves  GAMES ON AWS 2026 S GSNeotek | A\ ETEYE

Ojof| HE 2l M|F EXHEZMA)E +E

2AHEZRMA)E =1 EH2E HIS of=20 AS




aWs roreaves  GAMES ON AWS 2026 S GSNeotek | A\ ETEYE

L=
=2
rin
-]
rol-

II

uA
_>,t
3
IIIIIlI

\

7l tEY



aWs roreaves  GAMES ON AWS 2026 S GSNeotek | A\ ETEYE

Al Ready 29It Al Governance Layer = XS E] HotX] Mol gl 6cl 4l HH(6 Pillars)S 7|2
A7} ZX|2| DNAYL E|= 'Al-Native' 22| Mghs X|et I—IEL

S E EEHTEIE CHEXQ! Product, Tools, Service

Enterprise

A= X Al MH|A

1. Al-Ready Workforce Al 2F SHH| gt £ Ql= olx 2 o| Mzt A_ o Ouick
2. Al-Ready Business Processes AR A gl 3l JtA3} Awék';gei':gore

3. Al-Ready Systems & Applications Al 3 2Habof| RABHT 24 =t MOd?;XIE,usS;FeZ?Z r‘(\:g?lEi't;?)m“S
4. Al-Ready Data Foundation ’i‘lili ?‘!JE;: Q;%}ggggg’ Modmgﬁg Ztiaftform

5. Al-Ready Security, Governance

\ A2 THSBAI AS U 9IE K4S alty - i i
& Compliance | 7ts¢t Al Aol 9 @[ %A%t Specialty - Consulting Service

6. Al-Ready Leadership and Culture M HEN M 23 =Y GTM Activities (Marketing, Advisory, Academy)



AWS FroR GAMES
V

MEGAZONE
@ GSNeotek | A\ ETEYS




aws roreaves  GAMES ON AWS 2026 & 65 Neotek

Business Framework

MISSION (Why?)

= f!'i Top-down Approach
VISION (
et AR = MAIN 257 9 KPI AA
Strategy (How
Al B A /UE +E

Policy / Process

BUSINESS
Architecture
DATA
Architecture
APPLICATION
Architecture

H=3 A|A
M(5) BESE A|ZH ® 7t0| =211 B

do
%
re
Il

MESIA JhER|Y W S TZNAS S5t AN SR

X7 =8 (WA 3 Azt 28)

Jiot
rz
I
G

0
o

« AU L|= gt XA JHs A
oA « ZEE M2 Q1% HAl XSl 2

TECHNOLOGY
Architecture

Enterprise Architecture




aws roreaves  GAMES ON AWS 2026 & 65 Neotek

Business Framework

MISSION (Why?)

1= 2e2 Bottom-up Approach
VISION (
=243 e For AA| AF HQIXRIE SiF

Strategy (How
« AR PoC A3l

AN &S « M2 Al XHAtSHCatalog)

. « 7RLIE| 7|4k 2hit

Policy / Process .

BUSINESS
Architecture
DATA
Architecture

BES A

F(&) BESL: 93 M| 2T = BEES)

do
%
re
Il

= —

M3io| NQE 2, HIS W S AlAtte] HHEK

Jiot
rz
I
G

P icATION el R ]

Architecture 55 « X% 2N kol ot Bty 23t M
TECHNOLOGY . < C|O|E{/7|2 ALY 24l JHs A
Architecture o e < J|E BA £ Y HHEA AFZER|CH 2

Enterprise Architecture




aWs rorcaes  GAMES ON AWS 2026 SesNeotek | AEEEYE

Business Framework

MISSION (Why?)

AXE X|& 715617 Sl
M3 TRNALS Rofolx|,

_ T AL

O|E 7|utoz, 22 Al
ZsFal L5 A2F 7|dt
Strategy (How ST X LT XY |

Si& N OjM/d|1 M /M HF
Rules / Process
Al Ready

VISION (

oIst 2HEE ARt R Y BUSINESS
Architecture
AIE Of'H H|=L|A

T NAC 22X,

A2} Akt Hjo|E{et
o{Z2|AH|o] M2 FaQlX],
HEHOZ ofH Al 7|&=S

2R A

. A A
Architecture
APPE \ o\
Architecture

| | ‘ . . \/
Architecture

Enterprise Architecture




aWs roreames  GAMES ON AWS 2026

Business Framework

Architecture

DATA
Architecture

APPLICATION

Architecture

TECHNOLOGY
Architecture

¢CSHAl?” e dod
BUSINESS | 0—||II = AX Value Chaln o —

Enterprise Architecture




AWS FroR GAMES
V

MEGAZONE
@ GSNeotek | A\ ETEYS




aWs rorcaves  GAMES ON AWS 2026 S GsNeotek | AT

Al Native Company

6 Pillars of an Al-Native Enterprise
Together

Workforce Business Processes Data Foundation

Tomorrow Security, Governance Leadership

Compliance and Culture

AIR Solutions

Al Governance

AIR Services

! Consulting Build Operations

AIR Platforms

1 Studio Data Hub AlOps

Systems & Applications

Transform



aWs rorcaves  GAMES ON AWS 2026 SGsheotek | A¥

6 Pillars of an Al-Native

. cHE=ol .
Enterprise HE=X 9l Product, Tools, Service

A= FX Al MH[A

. SHH QUsH A ol= o] ol Ms )
/- 1. Al-Ready Workforce Al of B e = A= 22| Het Amazon Quick
. .o o - Al Agent
i oo H2M Ol SAl Jta
2. Al-Ready Business Processes A7 224 A A Jbset AWS Agentcore

Modern Business Applications
(SAP, Salesforce.. Etc)

3. Al-Ready Systems & Applications  AI= @zt &H&0f| FASHT &4 e

Al Native

Compan
pany 4. Al-Ready Data Foundation HlOIES J1Et Al 218 =SThet, Modern Data Platform
' Y MAIZHAZM T BN g AWS Redshift
5. Al-Ready Security, Governance gy sposip| A3 9 9/8 2|4} Specialty - Consulting Service

& Compliance

\ 6. Al-Ready Leadership and Culture  Fzf HEu s{d 231 =4 GTM Activities (Marketing, Advisory, Academy)



aWs rorcaves  GAMES ON AWS 2026 SesNeotek | A¥

6 Pillars of an Al-Native

. CHRE ol .
Enterprise HE=X 9l Product, Tools, Service

Al Agent

. Al- i oo S9M Ol SA| JIA T
2. Al-Ready Business Processes A2 a2 g9l s Jtss) AWS Agentcore

Modern Business Applications

- icati olq} 3txto]| 2 S S A S}
3. Al-Ready Systems & Applications  AI=|zt 2HEt0f| RHTHT &HE &2 (SAP, Salesforce.. Etc)

. HIO|E 7|8t Al &8 2CH3}, Modern Data Platform
5. Al-Ready Security, Governance ) 5ist a3t 91 918 £ A3} Specialty - Consulting Service

& Compliance

6. Al-Ready Leadership and Culture  Fzf HEu s{d 231 =4 GTM Activities (Marketing, Advisory, Academy)



AWS roreaves  GAMES ON AWS 2026

6 Pillars of an Al-Native ol .
Enterprise CHEX QI Product, Tools, Service
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Amazon Quick

5. Al-Ready Security, Governance X - " " o
R I_|§7hc,l_|- Al?_:inl()%l_*_Ag
& Compliance | 7rs2t Al 23 3 9lE 228t

Specialty - Consulting Service

6. Al-Ready Leadership and Culture = H=2f M3u 3 Eot =4 GTM Activities (Marketing, Advisory, Academy)
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6 Pillars of an Al-Native

. CHRE ol .
Enterprise HE=X 9l Product, Tools, Service

A= S Al MH|A

1. Al-Ready Workforce Al e g 2e = = Q= o Tt Amazon Quick

2. Al-Ready Business Processes A2 ZaA U HA JHa3) AWQIAI;%?\?gore

3. Al-Ready Systems & Applications =~ AI=Q2t S&of| QTHT 8 &t MOdG(gRIf’USSQE?Z Qz.l?léig)tions
4. Al-Ready Data Foundation Z‘lil.’E} g:‘;: g;%}%%éﬁgih MOd‘;rvl‘\llg;?d ;:?ftform




AWS FroR GAMES
\‘.-—;a

nce Quick-win

MEGAZONE
@ GS Neotek ‘ 5Q; CLOUD

sfol




dWs roreames  GAMES ON AWS 2026

\/‘7

M= Al (Shadow Al)

EM SRIZ2 7R ZH| =2 S5t ChatGPT Claude APl AF2 0| SHAE| T A

,TEE2 o t1|0|E+7rsz|TEH§ S E N ]
SIS UITH HOIE 92 ATel AN A2 ot BH He) HOIN So151 D
Lt

AI9| 72 FA HZ. S DOl 2| 320 MA 0|7 S He,
CHLMICIOf T4 E TEE 71 WA oINS SAI0) 9 B

=L

& GS Neotek ‘ A\ETTUS

=8 HO| T ol 20| T A S| A1 BH|ES T YA Z A K F, At
Hoit LE-YHE = ALEAE Y7 7|20 BT R 0l AES A
=0of AR E= 7= X7t 2 YLt

S8 ENM STAU HE ZZFZEJOEHRAZRE O|H SEHS
TUMEXE AM=0| Moig = A= 2F BHel 237 2A5to], 432t
O[ AL ALY SA| SESHA| Zot= & YL Lt



AdWS ror GAMES GAMES ON AWS 2026

\/‘7

AP| Gateway7} ¥ Ezjjzio] S| XIF0|2H 23, Al Gateway:= LLM EajZio| #= £8| X|Ho| ELct.

BEFORE - SX| &7}

Mg

opAI = &

HIO|E{ &

ret
e
4r
R
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OpenAl
Al Gateway
LiteLLM
Anthropic OIS E
KEYS - BUDGETS
LOGS - GUARDRAILS
AWS Bedrock IOl & &
Gemini - 7| Ef

@ GS Neotek |

100+ MODELS

OpenAl - Anthropic
AWS Bedrock

Gemini - Azure
Cohere - Mistral
self-hosted...
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“AWS Bedrock: OpenAl-Anthropic-Gemini S 100+ LLM HISX}E 6lLI2| OpenAl =2t API QIE|H|O|A R H{2lol= REAA Al Gateway”

FOUR PILLARS — HH YA 47| EX I

Cost Control

Virtual Key 7|4t & - X - T2 |
EH of| A Ast RPM/TPM X|$H ER
T 7|88 BE B AR Y =

Multi-Model

100+ 2&S St OpenAl 22
QIE{HO| AR S &, O ZE|H|0|M
[ HFE glo| R Mt Y X}

CIESS

Audit & Compliance

SOC 2 Type 2 - 1SO 27001 915
SIS, M N e ZAF 2D,
SSO/SCIM, GDPR-EU Al Act CHS

Guardrails

Pll-A|3Sl X}5 O0(AZ  TEDE
QMM EHX|, 2210 HX AWS
Bedrock Guardrails ¥
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Transform - Tomorrow - Together
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CORE COMPONENTS

API Translation

OpenAl 22t /chat/completions, /embeddings, /completions=
DEHE ZOOoZ Bzt

Caching
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b
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=
o
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In-memory-Redis-S3/GCS 7 A| B4l
Al SE THALE

O =2

GOVERNANCE RUNTIME

Virtual Keys & RBAC

A SEISALERS 7|9 4EHA AE - 7| T 22l/El/Z 2|
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DEPLOYMENT Docker - Kubernetes (Helm Chart) - AWS ECS -
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100+ Providers

OpenAl-Anthropic-Bedrock-Azure-Gemini-Vertex-Cohere-Mistral-

HuggingFace-Ollama-vLLM &

Streaming

SSE/WebSocket 2~ E 2| function calling, JSON Mode, vision
HEEETE

Budget & Rate Engine

Bare-metal - Configuration via config.yaml + Postgres RDS - SSO via OIDC - SCIM At&

Router Engine

weighted routing:-cost-based routing-latency-based
routing-conditional fallback-retry/backoff

Observability

OTLP/HTTP OpenTelemetry,
Langfuse-DataDog-Prometheus-53/CloudWatch 224 O H

Guardrail Pipeline

pre-call-during-call-post-call 35t = - LLM
Guard-LlamaGuard-Presidio-Bedrock Guardrails SA| &

Z2HANE
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